2025 CHNA Implementation Plan - Coffeyville Regional Medical Center

Round #5 CHNA Health Needs Tactics Year 1 of 3 starting 1/1/26 through 12/31/26

CHNA Health Areas of Need

T

"Specific Actions" to Address Community Health Need or
"Reasons Why Hospital Will Not"

Identified "Lead"

Identified Partners

Time

(Hours)

$$$

Poverty (Economic Development)

Continue to support & develop County Economic
Development Plan to decrease poverty / increase employment
readiness. Continue to report county-wide business growth /
expansion plans.

Montgomery
County Action
Council &
Community
Development

Bank, CACF, Chamber, CHC, Church, City, Co, CRMC, DOH,
EcoDev, Found, Food, Housing, LHMC, MCAC, MG Coalition
C&F, PCC, Reawaken, RCH, School, Senior, KS, US / Fed

This health need is a community Social determinant, thus not part
Hospital's Mission or Critical operations. Will partner with others as
appropriate.

Continue to work with city / county leaders on joint advocacy to
promote policies that reduce poverty, such as affordable
housing, workforce funding, and living wages, leveraging the
hospital’s influence.

$1

Explore financial empowerment workshops. Partner with
banks and nonprofits to teach budgeting, credit repair, and
homeownership readiness. Offer stipends or food vouchers to
encourage participation.

Continue to support school career development. Launch
classes in the high school setting and continue shadowing
program. Provide paid internships, summer jobs, and skill-
building opportunities for teens and young adults

$1

Continue transportation services to impoverished individuals
seeking work to assist with getting to and from employer.

Continue Community Health Workers in the schools. Train
staff to help residents access housing assistance, SNAP,
childcare subsidies, and employment services.

Continue to promote WIC / SNAP programs and the Farmers
Market. Continue aiding in poverty food issues.

Continue to promote online credential depository for career
development with MCAC. Partner with organizations to
continue classes that offer help on resume and interview skills.
Continue to promote / utilize Library resources.

Continue to seek grants, low-interest loans, and technical
assistance to small businesses owned by residents of
underserved communities. Support worker-owned co-ops and
social enterprises that create local jobs.

Substance Abuse (Drinking, Drugs, Vape)

Continue and expand to offer / create meaningful community
youth activities to keep youth engaged and active. Led by
D.A.R.E & LHMC (Catch my Breath)

Four County
Mental Health
Center & Live

Healthy MG

County

4CoMH, Youth, CACF, CHC, Church, City, Co, CRMC, DOH, Drug /
Alcohol, EMS, Found, Law, LHMC, MCAC, BH, MG Coalition C&F,
PCC, Pharm, Reawaken, RCH, School, SEK Prev, KS, US / Fed

This health need is a community Social determinant, thus not part
Hospital's Mission or Critical operations. Will partner with others as
appropriate.

Continue to educate Hospital staff regarding substance abuse
delivery. Continue to train law enforcement in crisis
intervention. Explore to enforce drug education training
through Narcan training for every officer.

Continue recovery support system partners (local AA
program). Create programs to help addicts and their families.
Continue to provide counseling and support for drug users and
their families.

Continue to recruit additional substance use professionals to
deliver care in Montgomery County.

$1
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Continue / promote Discarding Old Prescriptions (with a focus
on opioids). Expand take back days (yearly) to quarterly.

Continue to seek Alcohol & Drug Use GRANT funding.

Continue hospital Pain Clinic services; offering alternative
treatment options. Encourage the use of alternative therapies
to reduce prescriptions of opioids. Maintain up to date
provider education/training.

$1

Continue to assist schools on their effects to educate youth on
the dangers of smoking / vaping. Explore possible Substance
Use Speakers @ school assemblies/community events
through grant capacities. Partner with D.A.R.E

Continue local advertisement / social media campaign to
combat drug abuse. Explore communication options/materials
to deploy meaningful message.

Continue to monitor prescription drug abuse (Utilizing
KTRACS). Create an alert system between physicians and
pharmacies for drug abuse.

Explore developing a comprehensive directory (with Four
County Mental Health lead) to document scope of substance
use services and hours of service.

Retain Youth

Continue Career Tech Ed Pathways and Internships in the
community. Build local pathways linking high-school CTE,
community college courses, internships, and paid
apprenticeships with area employers (healthcare, agri-tech,
trades, IT).

Montgomery
County Action
Council &
Schools

Youth, Bank, CACF, Chamber, CHC, Church, City, Clubs, Co,
CRMC, EcoDev, Found, Housing, KSR&E, KHA, LHMC, MCAC,
MG Coalition C&F, P&R, PCC, Reawaken, RCH, School, KS,
College, US / Fed

Continue KHA "Happy in Healthcare" Program in the local
Middle and High Schools.

$1

Explore youth-valued amenities (coffee/shop incubators,
skate/bike parks, nightlife-friendly events) driven by youth
input. Explore low-cost studio space, pop-up
gallery/performance opportunities, and micro-grants for
creative youth projects.

Explore how to offer starter housing options to retain young
adults. Convert underused properties into affordable
micro-units or co-living spaces with short-term leases.

Continue to support annual or seasonal events where
employers present real entry-level jobs, apprenticeships, and
on-the-spot interviews tailored to youth.

Continue grant program for youth interested in healthcare.
Offer rapid, small grants ($500-$5,000) for youth-led social
enterprises, events, or community improvement projects.

$1

Mental Health (Diagnosis, Treatment,
Aftercare, Providers)

Continue with education campaigns in schools in an effort to
de-stigmatize mental health conditions and inform the
community about the importance of behavioral health
screenings, etc. (School training, Suicide Prevention,
Webinars) (Four Counties MH Center)

Four County
Mental Health
Center & CRMC

4CoMH, Asst. Liv, Youth, CACF, CHC, Church, City, Clubs, Co,
CRMC, DOH, Drug / Alcohol, EMS, Found, KHA, Law, LHMC,
MCAC, BH, MG Coalition C&F, Pharm, Reawaken, RCH, School,
SEK Prev, Senior, KS, College, US / Fed

Continue to advance partnership with Four County Mental
Health to bring in MH services within the hospital.

$1
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Continue to develop relationships with key community partners
in the area of mental health for collective impact. Maintain
additional mental health support groups @ DOH at 4 PSA
Health Depts. Look into partnering with local churches for
additional support.

$1

Continue to encourage area providers to use / establish BH
tele-health options in the community. Utilize mobile apps

Continue grant writing to fund mental health education and
services.

Support new 988 24-hour crisis hotline. Promote toll free
number on hospital website.

$1

Continue engaging with a Guest Speaker to come to
community to share on de-stigmatize mental health treatment.
(Secure a speaker and continue it)

Affordable Healthcare

Continue sliding-scale primary care and bundled visit pricing at
the hospital & FQHC. Offer income-based fees and
standardized bundled pricing for common visits (well visits,
chronic care follow-ups, behavioral health) at community
clinics.

CHC & CRMC

Bank, CACF, Chamber, City, Co, DOH, EcoDev, Found, KSR&E,
KHA, LHMC, MCAC, BH, MG Coalition C&F, PCC, Pharm,
Reawaken, RCH, School, SEK Prev, Senior, KS, US / Fed

$1

Develop a local care navigation and financial counseling
program. Proactive navigators who screen for insurance
eligibility, enroll uninsured residents in Medicaid/Marketplace
plans, and connect patients to charity care, prescription
assistance, and sliding-fee programs.

Negotiate discounts, mail-order options, and bulk purchasing
for common chronic meds; run seasonal medication
assistance clinics.

Continue transportation efforts and tele-visit supports tied to
affordability. Vouchers, volunteer driver programs, or
contracted rides for medical visits plus subsidized
broadband/telehealth kiosks to reduce indirect costs of care.

$1

Integrate prevention and chronic disease management
programs with cost-saving incentives. Explore free or low-cost
group classes (diabetes, smoking cessation, weight
management) linked to reduced copays.

$1

Formalize charity care, flexible billing, and transparent price
lists across providers. A county-wide charity care policy
template, clear billing explanations, and posted price
estimates for common services to reduce surprise costs.

$1

Continue to monitor OBBB impact. Support Kansas Hospital
Association lobbying efforts.

Provide case management to help uninsured individuals
navigate issues related to medical debt or disputes with
insurance companies. Continue to expand marketplace
enrollment assistance & education. Help residents enroll into
Medicaid / ACA insurance coverage.

$1

Continue to partner with local nonprofits (FQHC) that
specialize in health access to provide free or low-cost
insurance navigation services.
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Suicide

Continue to host Suicide Prevention Public service
announcements, literature, resources to contact (Availability).
Providers identifying and promoting services, education, etc.

DCCA & Four
County Mental
Health Center

4CoMH, Asst. Liv, Youth, CACF, CHC, Church, City, Clubs, Co,
CRMC, DOH, Drug / Alcohol, EMS, Found, KHA, Law, LHMC,
MCAC, BH, MG Coalition C&F, Pharm, Reawaken, RCH, School,
SEK Prev, Senior, KS, College, US / Fed

This health need is a community Social determinant, thus not part
Hospital's Mission or Critical operations. Will partner with others as
appropriate.

Continue, expand, and improve community suicide /
depression screening services and trauma informed care for
PEDS and Adults. (PCP's / DOH / Home Health Groups or
Providers)

$1

Continue to educate physicians, nurses, teachers, police
officers, etc. on signs of depression and suicidal
thoughts/actions. Educate those same individuals on how to
respond. (QPR training & First Aid Training)

Continue to support the 24-hour crisis hotline and (988).
Launch new app to input/access directory info that includes
hotlines / resources available.

Continue to support the anti-bullying program at school.
Continue suicide prevention training at schools -post COVID
isolation changes

Explore a partnership with KS Suicide Prevention Coalition

Provide financial support as requested for specific Suicide
prevention efforts related to activities in local schools.

$1

Providers (PRIM & OB)

Continue to actively recruit to Montgomery County (CRMC and
4Co MH). Retain current providers /engage them to assist with
recruiting efforts. Utilize regional recruiters.

CRMC

CACF, CHC, City, Co, DOH, EcoDev, Found, KHA, LHMC, MCAC,
MG Coalition C&F, Pharm, Reawaken, RCH, School, KS, College,
US / Fed

Continue partnership with KU Med School and other
universities to assist with recruiting.

$1

Continue to support Kansas City University (Joplin) fast track
program.

Increase collaboration among county based providers and
visiting specialists to find / recommend new CRMC providers
to campus. Conduct annual roundtable.

$1

Continue and expand orientation program for prospective new
providers.

$1

Continue to update the formal Physician Manpower
Assessment to document specific service area need by
specialty.

Continue & expand telemedicine and telehealth services when
possible as an alternative to visiting a PCP.

Food Insecurity

Continue food bag assembly project to provide nutritious,
ready-to-distribute meal kits for families in need with food
pantry. Partner with volunteers, schools, or local organizations
to gather supplies, assemble bags, and distribute them
regularly.

Health Dept /
PSA Food
Pantries

Bank, CACF, Chamber, CHC, Church, City, Co, CRMC, DOH,
EcoDev, Found, Food, Housing, LHMC, MCAC, MG Coalition
C&F, PCC, Reawaken, RCH, School, Senior, KS, US / Fed

$1

This health need is a community Social determinant, thus not part
Hospital's Mission or Critical operations. Will partner with others as
appropriate.

Continue KSR&E program to teach people how to shop on a
budget and eat healthy. Begin can redemption to donate funds
towards food panty.

Continue to promote WIC and food stamp programs. Continue
with School Back-pack program and raise awareness of food
bank. Expand programs sending food home with kids over the
weekends / summer. Utilize clergy and other resources to
increase access to healthy foods.

$1
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Continue to develop support for local food bank and/or other
food giveaway options. Utilize harvesters and various church
giveaways.

$1

Collaborate with health plans, local cities and other groups
focused on fitness, healthy eating, and access to fresh fruits
and vegetables.

Create and follow-up on a community garden (Boys and Girls
Club) where locals can grown and produce their own food to
decrease meal costs and increase healthy eating.

Explore church, local businesses, and other community
programs to feed those in need. Explore hosting monthly food
drives to supply soup kitchen/food pantry.

Ask big employers to start annual food drives to stock area
food pantries.

Continue and encourage local schools to provide healthier
options in school vending machines.

Continue to promote community health. Create effective
media (i.e. print, radio, digital). Continue to provide education
to the community through health fairs and educational
programs, including various screenings.

$1

Overall Total Contributions

$25




