CHNA Implementation Plan - On Behalf of Coffeyville Regional Medical Center

Wave #4 2022 CHNA Health Needs - Tactics Year 1 of 3 (Starting 1/1/23 - 12/31/23)

CHNA Health Areas of Need

T

"Specific Actions" to Address Community Health Need or "Reasons
Why Hospital Will Not"

Identified
"Lead"

Identified Partners

Timeframe

(Hours)

$$$

Childcare (Affordable / Choices /
Availability)

Assist with the recruitment of childcare firms to begin services
in the County. Evaluate current findings and access to child
care needs in the community to determine number of child
care providers are needed and where they should go.

DOH /
LHMC

CRMC, 4Co MH, B&G Club, Banks, CACF,
Chambers, CHC, Churches, City, County, DOH,
Ec Dev, EMS, Fitness Centers, Foundation,
Genesis, K State Ext, Law Enf, MCAC, MG
Coalition C&F, PCC, Reawakening, RHC,
Schools, Sr Groups, State, Universities

This health need is not part of hospital mission of critical

operations. Will partner with others as appropriate.

Continue to encourage schools, providers, churches, etc. to
offer community child care services (before and after-school
programming). Investigate adding infant, toddler, and pre-
school child care.

Enhance partnerships among area businesses, County and
school districts for additional child care onsite programs.

Visit local daycare facilities to understand delivery. Evaluate
and access child care needs in the community to determine
number of child care providers needed. Utilize a live
dashboard to keep track of services.

Holding child-care / daycare trainings by Public Health.
Provide continuing childcare education and training to
parents. Educate young families on child care community
options / resources.

Investigate grant writing for seed money to fund child care and
to help existing businesses. Launch AD campaign to recruit
Child Care firms to county to serve PSA.

Mental Health Stigma Preventing
Service

Continue with education campaigns in schools in an effort to
de-stigmatize mental health conditions and inform the
community about the importance of behavioral health
screenings, etc. (School training, Suicide Prevention,

Webinars) (Four Counties MH Center)

DOH /
LHMC

CRMC, 4Co MH, B&G Club, Banks, CACF,
Chambers, CHC, Churches, City, County, Ec
Dev, EMS, Fitness Centers, Foundation,
Genesis, K State Ext, MCAC, MG Coalition C&F,
PCC, Reawakening, RHC, Schools, Sr Groups,
Universities

This health need is not part of hospital mission of critical

operations. Will partner with others as appropriate.

Explore potential space for additional MH services within the
hospital. .

Continue to explore / develop relationships with key
community partners in the area of mental health for collective
impact. Maintain additional mental health support groups @
DOH at 4 PSA Health Depts. Look into partnering with local
churches for additional support.

Continue to encourage area providers to use / establish BH
tele-health options in the community. Utilize mobile apps

Investigate grant writing to fund mental health education and
services

Support new 988 24-hour crisis hotline. Promote toll free
number on hospital website.

Engage a well known Guest Speaker to come to community to
share on de-stigmatize mental health treatment. (Secure a
speaker and continue it)
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4Co MH, B&G Club, Banks, CACF, Chambers,
X . . . CHC, Churches, County, CRMC, DOH, Ec Dev,
Housing Recruit Bwlders .to County. Research optlions.for hou3|r}g City / LHMC EMS, K State Ext, Law Enf, MCAC, MG
estates new building development. Work with city on coding Coalition C&F, Reawakening, RHC, Schools, Sr
a Groups, State
This health need is not part of hospital mission of critical Investigate / request Countywide Housing Development Plan
operations. Will partner with others as appropriate. b that would address affordable / safe housing for residents.
Encourage banks to offer mortgage loans to first time home
buyers and/or allow loans which aid in improvement of existing
¢ housing.
Investigate grant writing to fund public / safe housing. If
available, designate community lead to work to attain the
d necessary grant.
Explore supporting the development of Medicare (62+)
e housing estates.
CACF, Chambers, CHC, Churches, City,

. ier N . . . . L. . County, DOH, Ec Dev, EMS, Foundation, K
Visiting Specialists( IM, Peds, Derm, Continue partnership with KU and other universities to assist CRMC /4Co| . Ext, LHMC, MCAC., MG Coaltion C&F,
OBGYN, Psych) with recruiting. MH PCC, Reawakening, RHC, Schools, Sr Groups,

a Universities
Continue to actively recruit to Montgomery County (CRMC and
4Co MH). Retain current providers /engage them to assist with
recruiting efforts. Utilize regional recruiters to find quality
b specialists, as needed. 60k
Increase collaboration among county based providers and
visiting specialists to find / recommend new CRMC providers
b to campus. Conduct annual roundtable. 5k
Continue and expand orientation program for prospective new
c providers.
Conduct Community Health Fairs to expose residents to area
d health care providers. 1Kk
Complete formal Physician Manpower Assessment to
e document specific service area need by specialty.
Explore & expand telemedicine and telehealth services when
f possible as an alternative to visiting a provider.
Develop rotation with neighboring communities to 'share'
specialists in an effort to manage weekly space concerns yet
9 meet patient need.
4Co MH, B&G Club, Banks, CACF, Chambers,
Continue to host Suicide Prevention Public service DOH / CHC, Churches, City, County, CRMC, Ec Dev,
Suicide announcements, literature, resources to contact (Availability). EMS, Fitness Centers, Foundation, Genesis, K
LHMC State Ext, MCAC, MG Coalition C&F, PCC,

Providers identifying and promoting services, education, etc.

Reawakening, RHC, Schools, Sr Groups,
Universities
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Continue and expand community suicide / depression
screening services and trauma informed care for PEDS and
b Adults. (PCP's / DOH / Home Health Groups or Providers)

This health need is not part of hospital mission of critical
operations. Will partner with others as appropriate.

Continue to educate physicians, nurses, teachers, police
officers, etc. on signs of depression and suicidal
thoughts/actions. Educate those same individuals on how to

c respond. (QPR training)

Continue to host Suicide Prevention Public service
announcements, literature, resources to contact (Availability).
4 | Providers identifying and promoting services, education, etc.

Continue to support the 24-hour crisis hotline and (988).
Launch new app to input/access directory info that includes
€ hotlines / resources available.

Continue to support the anti-bullying program at school.
Continue suicide prevention training at schools -post COVID
f isolation changes

Utilize / partner with established KS Suicide Prevention
g Coalition

Provide financial support as requested for specific Suicide
h prevention efforts related to activities in local schools.

Overall Total Contributions

$0
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